arkansas Children’s trust fund

THRIVE Iniitative
Home Visiting for pregnant and parenting teens and women
guidelines for letter of intent to apply
I.    Introduction
The Children’s Trust Fund is a state program that provides grants for the primary prevention of child abuse and is administered by the Child Abuse and Neglect Prevention Board - a nine member Board appointed by the Governor.  Prevention is defined as a proactive approach of providing support and services to families before maltreatment occurs – not after.  

As an organization, our ultimate goal is to create families that are safe, stable, and nurturing.  The Children’s Trust Fund accomplishes this goal by funding community-based programs that provide resources, education, information and support to strengthen families and help children grow up in safe and healthy environments.  Our overall strategy is to increase the capacity of families to care for their children and thereby prevent abuse.  If a parents’ stress can be reduced, if their knowledge of child development and guidance can be improved, and if their social coping skills and supportive networks can be enhanced, then many forms of child abuse and neglect can be prevented.
II.    SUPPORT  FOR  PREGNANT AND PARENTING TEENS AND WOMEN
The Children’s Trust Fund is pleased to announce that funding will be available beginning April 1, 2012 for the development and provision of services to support pregnant and parenting teens and women. The purpose of this funding is to provide additional and expanded home visiting services for pregnant and parenting young parents.  All programs must provide these home visiting services using the THRIVE Model that includes periodic visits to the home prenatally and/or following the birth of a child.  These visits provide education, skills training and support on subjects such as child development, basic care skills, discipline strategies, and goal setting for the parents. Requirements for receiving this funding will include working with the Arkansas Children’s Trust Fund to become a Healthy Families America certified site as well as completing any additional staff training.   
The purpose of this notice is to solicit Letters of Intent to Apply from agencies interested in applying for funding.  Applicants may choose to apply in one of the following funding categories:

1. New Application – Applicant is NOT currently receiving funding from the Arkansas Children’s Trust Fund and desires to provide services in a county that is not already being served by a CTF funded program.
2. Current Grantee Expansion Application I – Applicant is currently receiving funding and is proposing to provide THRIVE home visiting services to an additional county/counties.
3. Current Grantee Expansion Application II – Applicant is currently receiving funding and is proposing to provide THRIVE home visiting  services to an additional population (for example: 19-24 year olds, Hispanic community, or additional teen parents)
4. Current Grantee – Applicant is currently receiving funding and is proposing to maintain the same level of services for an existing program. 
To assist you in your planning, a map of currently funded programs is included in the Appendices of these guidelines.  In general, we expect to award funding for the development of services in 5 counties currently not being served and for the expansion of services in 7 areas with existing programs.   In addition, we anticipate sustaining all currently funded programs that are satisfactorily meeting all programmatic requirements.  
iii.    THE THRIVE MODEL

Applicants that wish to establish a home visiting program will be expected to adhere to the THRIVE home visiting model.  In addition, all funded programs will be required to seek certification from the National Healthy Families America program.  Agencies funded under this initiative will be provided with all the necessary training needed to use the appropriate curriculum, implement the model, and achieve certification.  More information about the THRIVE model and the Healthy Families America Critical Elements can be found in the Appendices of these guidelines. 
IV.    Grant Period
Agencies that are NOT currently receiving funding from the Children’s Trust Fund will be eligible for a 14 month contract that begins April 1, 2012 and expires May 31, 2013.

Agencies that are currently receiving funding from the Children’s Trust Fund and whose current contracts expire March 31, 2012 will be eligible for a 14 month contract that begins April 1, 2012 and expires May 31, 2013.
Agencies that are currently receiving funding from the Children’s Trust Fund and whose current contract expires May 31, 2012 will be eligible only for 12 month contracts that begin June 1, 2012 and expire May 31, 2013.

V.    Submitting a LETTER OF INTENT to apply
All bidders must submit a Letter of Intent to Apply using the template that is provided in the Appendices.  Each Letter of Intent will be reviewed and finalists will be selected to complete a full application.  Any bidder who fails to submit a Letter of Intent will be ineligible to apply.  Only applicants that receive an invitation to complete the full application will be eligible to receive funding.  

DEADLINE:   Deadline for the receipt of the Letter of Intent to Apply is 4:00 p.m. Friday, February 3, 2012.  

SUBMISSION:  Letters of Intent should be sent as a single Microsoft Word document attached to an email.  Send the email with attachment to:    support@arkansasctf.org
If you are unable to send the Letter of Intent electronically, please contact our office at (501) 664-2227 well in advance of the deadline.
V.     Timeline of Events
Applicants need to be aware of the following deadlines:

February 3, 2012:
Letter of Intent due

February 6, 2012:
Finalists selected and notified to complete full application 

February 24, 2012
Complete application due from finalists

March 15, 2012:
Grant awards announced
April 1, 2012:

Grant funds released for those receiving 14 month contracts
June 1, 2012

Grant Funds released for those receiving 12 month contracts


VI.    Format for Letter of Intent to Apply

Applicants are required to use the Letter of Intent Template.  A copy of the template can be downloaded on our web site at www.arkansasctf.org
The content of the template includes:

1. Title page – Please complete all sections of the Title Page
2. Target Population - Describe the new population and/or geographic area you intend to serve.  Briefly describe the need for services within this population or area.  Indicate how many full time home visitors you need to serve this population.
3. Applicant Organization - Describe the applicant organization.  Explain the organization’s history, mission, and any current services that are provided.  Explain how a home visiting program for young mothers relates to the organization’s mission. 
4. Capacity to Implement a New Program – FOR NEW APPLICANTS ONLY.  (Applicants that are currently receiving funding from the Arkansas Children’s Trust Fund do not need to complete this section.)   Discuss elements of the organization’s capacity to implement a program for pregnant and parenting young mothers.  Include plans for personnel and volunteers, recruitment of program participants, collaboration with other organizations and any other resources that will impact delivery of the program.  
IV.    Supporting Partners – THe Arkansas STAR Team

The Arkansas STAR Team is a technical assistance project for newborn home visiting programs.  The team is comprised of experienced staff from two successful home visiting programs in Arkansas.  The STAR Team will provide ongoing training, technical assistance and monitoring of all programs funded by the Children’s Trust Fund under this initiative.  
Please contact one of the following members of the Arkansas STAR Team if you have questions about the Letter of Intent:

Lessa Payne

Centers for Youth and Families – Parent Center

5905 Forest Place, Suite, Suite 205

Little Rock, AR  72207

501-666-6833

lpayne@cfyf.org

Doreen Tapley

Healthy Connections, Inc.

136 Health Park Drive 

P.O. Box 1848

Mena, AR. 71953

479-437-3449 Ext 133. 

ARKANSAS CHILDREN’S TRUST FUND - LETTER OF INTENT TO APPLY TEMPLATE
	1.
	Agency: 
	

	
	Address:
	

	
	
	

	
	 City     
	Zip     

	
	County   
	Phone  
	Email  

	
	Authorizing Official of 

Applicant Organization:
	


	2.
	Primary Contact Person:
	

	
	Phone:
	

	
	Email:
	


3.  Check which best describes the Applicant Agency:
	Private, non-profit
	
	Public (state, county or city)
	
	School District
	
	Other (describe)
	


4.  Check the Type of Application: (Check one)

	
	New Application  (Agency  NOT currently receiving funding from Arkansas Children’s Trust Fund)
	
	
	Current Grantee expansion to serve additional county.


	
	Current Grantee program expansion to serve different population  (i.e.  19-24 yr olds, Hispanic moms, etc.)
	
	
	Current Grantee applying to maintain existing program.


	5.  Geographic Area(s) to be Served:
	


Narrative Section:  Each Letter of Intent is to contain the following sections.  Designate each section with the proper heading and write your narrative underneath.  Do Not Exceed a Total of 2 Pages for the Narrative Section.
1. Target Population - Describe the new population and/or geographic area you intend to serve.  Briefly describe the need for services within this population or area.  Indicate how many full time home visitors you need to serve this population.

2. Applicant Organization - Describe the applicant organization.  Briefly explain the organization’s history, mission, and any current services that are provided.  Explain how a home visiting program for young mothers relates to the organization’s mission. 

3. Capacity to Implement a New Program – FOR NEW APPLICANTS ONLY.  (Applicants that are currently receiving funding from the Arkansas Children’s Trust Fund do not need to complete this section.)   Discuss elements of the organization’s capacity to implement a program for pregnant and parenting young mothers.  Include plans for personnel and volunteers, recruitment of program participants, collaboration with other organizations and any other resources that will impact delivery of the program. 

SUBMISSION:  Submit the completed template and narrative as an attachment to an email message.  Send the message to:   support@arkansasctf.org.  Deadline is 4:00 p.m. Friday, February 3, 2012.  Late submissions will not be reviewed.
[image: image1.emf]
THRIVE MODEL - The THRIVE program is a voluntary home visiting program for pregnant and parenting teens and young women that is based on the Healthy Families America model.  Trained professionals provide parenting information, resources and support in the home of the client.  Home visits begin during pregnancy and may continue until the child is five years old.  The program offers:

· Education on child development and age-appropriate expectations

· Education of how to manage child behavior in a nurturing and effective manner

· Education on creating a safe home environment for the child

· Assistance and support for completing high school and meeting other educational and/or employment goals

· Education on how to foster optimal development of the child

· Help obtaining assistance and accessing other community resources, as needed

· Education about the benefits of delaying a second pregnancy

· Assistance in finding and using a “medical home” for preventive and emergency health care

· Assistance when transitioning to independent living, crisis intervention 

· Transportation to prenatal and well-baby check-ups

· Assisting the family in developing and planning goals for themselves and their children.

Support Group Meetings – Monthly support group meetings are conducted to promote social connections among the moms and to reinforce skills learned during the home visits.

Curriculum - The Parents as Teachers curriculum is used primarily in the first year of the child’s life and is supplemented with other medically accurate materials.

Developmental Assessment of Children – Children in the program are periodically assessed for their development progress and referred for services if a problem is identified.

Service Levels – The program uses a defined level of services to determine the frequency and intensity of services that are required.   Visits occur anywhere from weekly to monthly depending on the needs of the family.  During a crisis, extra visits may be required.

Home Visitors – The home visitor provides the key to the success of the program.  Having a caring, knowledgeable person available to provide support in all aspects of their lives helps these young mothers learn how their decisions will affect both their own future and the future of their children.  Staff are provided with extensive training on how to work with young moms and their babies.
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